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II.  COVER SHEET 
 

 
Name of School:  South East High School 
 
Location Code:  8881 
 
Proposed SLC Name:  California University Academy 
 
Design Team Leader 
 Name:  Terrance Vorwald 
 Title:  Lead Teacher 
 Mailing Address:  2720 Tweedy Boulevard, South Gate, CA  90280 
 Telephone:  (323) 568-3400 
 Fax: (323) 566-7918 
 Email:  t_the_t@yahoo.com 
 
 
 

SLC ADVISORY BOARD 
Name Title Address Phone Email 

Terrance Vorwald Lead Teacher, 
CUA SLC 

2720 Tweedy Blvd, 
South Gate, CA  90280 

(323) 568-3400  

Julia Chung Assistant Principal 2720 Tweedy Blvd, 
South Gate, CA  90280 

(323) 568-3400  

Roger Wolfe Teacher 2720 Tweedy Blvd, 
South Gate, CA  90280 

(323) 568-3400  

Carlos Ramirez Teacher 2720 Tweedy Blvd, 
South Gate, CA  90280 

(323) 568-3400  

Martha Velasco Counselor 2720 Tweedy Blvd, 
South Gate, CA  90280 

(323) 568-3400  

Oscar Banda 
Galindo 

Student 2720 Tweedy Blvd, 
South Gate, CA  90280 

(323) 419-6816  
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IV. LETTER OF INTENT 

Dear Committee Members: 

This letter of intent is in response to the Los Angeles Unified School District’s request for proposals 
addressing the development of Small Learning Communities. 

The California University Academy (CUA) at South East High School exists to educate students who 
will learn to become influential leaders in the field of Public Policy.  We will focus on environmental, 
health, and multi-cultural issues, which are of paramount importance in the state of California. We 
will strive to graduate students with a proven capacity for critical thinking and self-reliance who are 
confident in their ability to take on the challenges of influencing public policy.  There is a clear need 
in the community for leadership in public policy; high student expectations and forward-thinking 
course work are needed to challenge our students in order to prepare them for this task.   

The CUA is a four-year program which prepares students for admission to a four-year university and 
enables them to lead and educate others through their critical thinking skills, commitment to 
community service, self-reliance and independence.  Our students strive for, and have thus far 
maintained, a 100% pass rate of the CAHSEE in 11th grade, and 100% of students taking the CSTs 
score at the basic level or above. 

It is our goal that at graduation, students have not only met the A-G California University 
requirements, but have also passed more than one Advanced Placement examination.  Meeting this 
challenge not only makes our students more likely to gain acceptance to the college of their choice, 
but prepares them to succeed as leaders in their communities and in any work they may take on 
thereafter. 

In order to maintain our focus on meeting the academic needs of all CUA students, all stakeholders 
(students, parents, teachers, counselor and administrator) meet monthly to review student progress, 
curriculum alignment (within the academy and to state standards), and planning for the future of the 
Academy.  Teachers and the administrator meet weekly to discuss curriculum development and 
student progress.  Four times a year, a newsletter is sent to all parent members of the CUA, and the 
Academy’s website and teacher websites are continuously updated. 

The academy faculty is primarily responsible for this regular communication with all stakeholders, 
but all members of the CUA share this responsibility. 

Sincerely, 

 

 

Terence Vorwald 

Lead Teacher, California Academy 
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IV. SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What 
are the greatest challenges that you can foresee at this time to completing your work?  What 
assistance do you need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition  

Academic requirements: A-G  

Content integration  

Assessments/evaluation  

Alterations to facilities  

Resilience building  

Youth development strategies  

Advisories  

Leadership roles  

Bell schedules  

Contract issues/waivers X 

Best practices  

Articulation  

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement   

School staff Outreach and Involvement   

Union (UTLA) agreements X 
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V. SLC DESIGN BY ATTRIBUTE: 
Defining a Small Learning Community via the Eight Attributes of a SLC 

 
California University Academy 

 
1. Unifying Vision 

In preparation for the new academy’s first year next year, the California University Academy 
students, parents, faculty and administrator collaborated in developing a vision and mission 
during the last weeks of school this year.  The Mission and Vision statements to which all 
stakeholders agreed are: 
 

Mission Statement:  In the California University Academy, students will learn to 
become leaders in the field of public policy, focusing on environmental issues, public 
health concerns, and our multicultural society. 
 
Vision:  The California University Academy will graduate students with a proven 
capacity for critical thinking and self-reliance who are responsible and effective citizens 
of the State of California and confident in their ability to lead others and influence public 
policy. 

 
In addition to the mission and vision statements, students, parents, teachers and the 
administrator in charge also collaboratively chose the name for the academy.  Student and 
parent support in all aspects of this preparation for next year was crucially important because 
this academy replaces another being phased out and the end of the 2006 – 2007 school year.  
Academy members plan to build on the camaraderie and strong commitment to academic 
success which were distinguishing characteristics of the old academy. 
 
The academy will help students become developers and active leaders of public policy in 
California.  Our focus on environmental issues, public health, and the challenges and rewards 
brought to us by a multicultural society enables our students to pursue numerous career paths 
in any of these three fields.  Public policy also lends itself to careers in politics, advertising, 
speech writing, lobbying, research, and leadership in many fields.  Our past community 
partner, USC, will work as a bridge as we explore new opportunities in careers involving the 
many facets of public policy.   
 
Next year, we will also strengthen the old academy’s relationship with the College Counselor 
as well as the opportunities that exist for our students with new community partners.  
Already, we offer our students summer leadership programs in business at both UCLA and 
USC and a weekend program at UC Berkley in university preparedness.  During the 2007 – 
2008 school year, we will be exploring other opportunities at UC and CSU schools, 
leadership seminars for students, and associations with institutions such as the California 
Institute on Public Policy and think tanks such as the Rand Corporation. 
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2. Identity 
The academy’s new identity was developed by the students of the academy in consort with 
the faculty, parents and our administrator.  Students brainstormed and came up with sixteen 
possible academies.  They then presented each to a representative group of forty students.  
These students voted and by doing so narrowed the choices to three academies.  The students 
then created a ballot with a brief description of each academy.  After the students discussed 
the new academy options with their parents, the entire academy student body voted to arrive 
at our new identity:  The California University Academy.  This has been an exercise in 
democracy and the student’s interests weighed most heavily in the final outcome.  
 
The California Academy will promote the academic, social, and ethical development of 
students through a rigorous educational program that has been designed by students, staff, 
families and community partners. The California Academy shares a philosophy and belief in 
preparing students for success at the university level.  We will also embed expansive 
multicultural opportunities for our students in academically rigorous courses as well as 
leadership opportunities. Currently, students within the academy are enrolled or participate in 
leadership-based organizations and classes such as Leadership, Youth Action and Latin 
American/Mexican American Studies, all of which emphasize community, environmental, 
and cultural awareness to greater and lesser degrees.  
 
The heterogeneous group of approximately 300 students in the California Academy is 
distinct in that students are required to take honors classes and are encouraged to take 
Advanced Placement courses in order to earn college credit while still in high school. Our 
Academy was the least chosen academy by the entering freshmen class last year and has 
become the second most elected academy this year, raising the academy’s freshman 
enrollment body by nearly 300%.  
 
With the exception of science and elective courses, CUA students attend classes in the same 
building (200’s classrooms in building A). The CUA has identified a lead teacher for next 
year, Ms. Vargas, and is working on assuring resilience building with our current lead 
teacher in order to promote collaborative decision making regarding budget decisions, 
student programming and the master schedule. Our SLC will strengthen the academy’s 
current policies which include Student Success Teams for student intervention, as well as 
policies dealing with academic issues such as plagiarism and attendance by including the 
participation and input of academy teachers, counselors, administrators, students and parents. 
Students have defined our SLC as the academy in which students, become more 
responsible….because of how teachers are with us….to prepare us for college and real life.” 
Another student described the identity of the SLC as the academy which prepares us, “not 
only for college, but for our lives….I believe this academy gives us confidence which 
inspires us to succeed.”  To support the goal and vision of the California Academy, the SLC 
attempts to embed the concepts of leadership and social responsibility within academic 
instruction.  
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3. Rigorous Standards-based Curriculum, Instruction, and Assessment 
 

The Curriculum of the academy is designed for accelerated instruction on a 4 x 4 schedule 
with imbedded vertical integration. 
 
9th Grade  
Honors English 9 
Honors World History 
Algebra I, Geometry, or Algebra II 
Honors Biology 
Health 
Physical Education 
 
10th Grade 
Honors English 10 
AP World History 
Geometry, Algebra II, Trigonometry 
Honors Chemistry 
AP Environmental Science 
 
11th Grade 
Honors American Literature and Contemporary Composition 
AP English Language 
Honors US History 
AP US History 
Trigonometry/Math Analysis, AP Calculus A-B 
AP Environmental Science 
 
12th Grade 
Honors English Literature and Advanced Composition 
AP English Language 
Honors US Government and Economics 
AP US Government and Economics 
Honors Physics  
AP Calculus C – D 
 
Academy Electives  
Geography 
American Authors 
Constitutional Law 
Writing Seminar 
Latin American Studies 
Psychology 
In addition, all AP classes, while they meet, and in fact exceed, the state requirements for the 
graduation requirement, are considered electives. 
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It should be noted that the course work listed above is vertical in design.  For example, the 
course work in Honors World History in the 9th Grade directly leads to the advanced work in 
AP World History in the 10th Grade, just as the English curriculum in 9th prepares the 
students for success in 10th, and 10th to 11th and 11th to 12th.  Further, the academy’s 
curriculum is in lock step with the A through G requirements and the California State 
Standards; As such, it prepares our students for acceptance into the UC and Cal State 
University system. 
 
The California University Academy does not restrict admittance to any type of student; no 
test scores or proficiency requirements exist.  As a result, if an ELL student chooses to enter 
the academy, accommodations are made to aid the student to achieve at their highest 
potential.  These accommodations may include using a dictionary during essay exams or 
standardized exams, extended time in taking exams, and grading based on a modified 
curriculum.  However, the ELL student, like all other students who choose this academy, will 
not be short changed.  All students are responsible for meeting the requirements of the course 
in order to get a passing grade in that course.  The means to achieving the goal may be 
altered through scaffolding, tutoring, or other modifications, but the goal is not changed.   In 
the same way, Gifted students who choose to enroll in the AP Academy will find the course 
instruction modified to fit their personal needs; this type of modification may include 
accelerated instruction and pacing, choice, and outside projects that encourage their natural 
interests and a deeper understanding of those interests. 
 
The faculty of the academy has made attempts to articulate with the faculty at our feeder 
Middle School and will continue to expand these relationships.  This has been accomplished 
in both English and Math.  Articulation is an on-going process that evolves with the addition 
of new faculty at either school and with the current faculties growing expertise.   
 
Interdisciplinary instruction in the true sense (using shared rubrics and cross-discipline 
planning) was instituted in the first year of the academy.  However, due to the requirements 
of the 4 x 4 schedule in conjunction with the instructional time constraints of AP classes, 
interdisciplinary projects have evolved from the above definition.  They are still a 
requirement of all culminating tasks in the academy, yet they are now generated by one 
teacher (as opposed to a team) with the advice of the teacher of the secondary discipline.  The 
standards of the secondary discipline are still included in the task and rubric design, but 
credit for the project is only given in the dominant discipline.  For example, the following 
description is from the Algebra II teacher in our academy describing her interdisciplinary 
culminating task.  This project was designed with input from Mr. Vorwald, an academy 
English teacher, but the credit for the project applies only to Ms. Vargas’ Algebra II class. 

 
I am applying rigor to my culminating projects by making them applicable to life in 
California today. Students are required to create graphs that compare and contrast two 
items:  their future lives with a college diploma vs. their future lives as a high school 
dropout. Students are to research information for their project.  For example, the jobs 
that they will be able to acquire without a high school diploma, and those careers that 
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they will be able to attain with college degree. They will interview people from the 
community, family, or friends for information on careers. They use the internet to 
research information about the college/University of their choice as well as their 
dream career. The project is also interdisciplinary with English and technology 
(Computer class); students are required to write a five paragraph essay summarizing 
their research, along with creating a technological presentation (e.g. power point, 
video, etc…). Students also practice their speaking skills by presenting their findings 
to an audience of their peers, teachers, and administrators.   

 
 

In addition to interdisciplinary projects, other forms of assessment include timed essays, 
standardized tests, revised essays, short constructed responses, DBQ’s (data based questions), 
FRQ’s (free response questions), writing portfolios, presentations, debates and drawings.  In 
English and Math, the LAUSD periodic assessments are administered in a timely manner and 
the data from these assessments are evaluated to inform instruction. 
 
Data from the PSAT and the CST tests are grouped by grade level and distributed 
electronically to every academy teacher.  Improvement on these standardized tests is 
celebrated individually with the student.  With a 100% pass rate on the CAHSEE in both 
ELA and Math in both the 11th and 12th grade, the academy’s individualized and rigorous 
instructions seems to be helping our students achieve the goal of graduation.  We have also 
witnessed a marked improvement on the CST.  Our academy’s scores beat not only the 
district averages but the State of California averages as well in every category of ELA.   

 
4. Equity and Access 

While the California University Academy is a unique program with its own vision and 
mission, its course offerings are available to the entire student body at South East High 
School.  Students who wish to take Advanced Placement courses in Environmental Science, 
English Literature and Language, U.S. History, World History, Calculus, 
Government/Economics are welcome to do so regardless of their choice of Academy at 
South East High School.  Non-Advanced Placement electives offered in the Academy such as 
Latin-American Studies, Psychology, and Journalism are also open to all students at South 
East High School. 

During articulation with the feeder middle schools, the CUA seeks to attract a diverse student 
population with a wide variety of skills and needs.  As part of the articulation effort, meetings 
are held with incoming freshmen and their parents where all the school’s academies present 
their curriculum, vision and mission. At this year’s articulation, more than three times as 
many entering freshmen chose our academy over the other academies compared to last year.  
Clearly the CUA meets student interests and parental desires for a challenging and forward-
looking academic program focused on public policy, leadership, environmentalism and 
success.  These entering students, and the students currently in the academy, represent the 
full range of different student subgroups present at South East High School, ranging from 
Gifted students to English Learners. 
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The use of such strategies as SDAIE, project-based learning, differentiated instruction, 
writing and reading across the curriculum and cooperative learning techniques reveal the 
academies commitment to expanding its ability to meet all students’ academic needs.  The 
CUA’s close collaboration with its counselor and administrator as well as its creative 
teachers makes our goal of universal access and diversity possible. 

In order to help diverse students meet our high expectations for them, the CUA supports 
students with team meetings (student, parent, teachers and counselor) when a parent or 
teacher requests them, and through weekly meetings in CUA-specific homerooms, where the 
teacher can advise students on academic planning, efficient study practices and other 
academic needs. 

 
5. Personalization 

The 300 student academy promotes a personalized curriculum by providing higher 
education-based courses through Advance Placement and honors classes in the math, science, 
social studies, and English fields.  One goal of the California University Academy is to 
enhance relations among teachers, parents, counselors, administrators, and stakeholders in 
our community to promote higher education and a more direct involvement with public 
policy.  The CUA plans to create a newsletter that will be used to transmit school and 
academy information to parents, students, school administrators, the community, and 
teachers.  The SLC will use its weekly meetings to provide feedback on students’ 
performance and needs.  
 
Students will receive college guidance, inspiration, and career planning from teachers, our 
college advisor, and through meetings and visitations from college representatives and public 
policy authorities.  College guidance presentations will include postsecondary course 
planning, college application guidance, letter of recommendation process, and personal 
statement strategies.  
 
For the 2008-2009 school year, the academy plans to establish a Big Brother/Big Sister peer 
program in which seniors will help the incoming freshmen class become familiarized with 
the school, academy/class expectations, and school organizations. The Big Brother/Big Sister 
program will provide our students the opportunity to engage in leadership roles which will 
consistently become transmitted on a yearly basis with each incoming freshmen class. The 
CU Academy currently holds a yearly academy picnic which allows students to become 
acquainted with academy peers, administrators, teachers, and academy goals.  
 
Teachers utilize weekly academy meetings to develop enrichment activities such as fieldtrips, 
college fairs, and guest speaking events.  The CU Academy will also continue to develop its 
academy award ceremony to acknowledge students who have improved academically, 
acknowledge students who have passed AP exams, and promote academy unity.  Our SLC 
plans to implement quarterly recognition assemblies to enhance a small learning community 
identity and convey academy agendas.   
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Students will have the opportunity to learn beyond the instructional day through after school 
programs such as accelerated learning via dual enrollment college courses.  Teachers in the 
CU Academy are to meet with students before and after school as well as designated 
Saturdays in study sessions to prepare them for the Advance Placement examinations.  All 
SLC teachers meet with students during lunch, before and after school and on any other as 
needed basis to provide academic guidance and support throughout the academic year.  The 
SLC allows students in the academy to become familiarized with the teachers belonging to 
the academy, thus promoting a more cohesive academy. 

 
6. Accountability and Distributed Leadership 

The California University Academy is made up of an administrator, a counselor, and a 
faculty of ten teachers.  Faculty members have significant experience teaching their 
particular fields as well as AP and Honors classes.  This team meets weekly and plans to 
meet with all stakeholders (including parents and students) monthly.  All stakeholders share 
our vision and mission for student success, both at South East High School and afterwards.  
The counselor, administrator and several teachers are familiar with the available sources of 
student data (CST scores, CAHSEE scores, grades, periodic assessment data) and provide the 
team with these data in a digestible format at our regular meetings.  These data are discussed 
and reviewed at length and form the basis for our curricular decisions.  These data are also 
shared with students and parents. 
 
Another purpose of these regular meetings is the sharing of expertise among faculty members 
and with the other stakeholders.  Most of our culminating projects are developed as a result 
of these weekly meetings. Furthermore, these projects focus on public policies as per the 
mission and vision statement. These weekly meetings also focus on the examination of 
student work to determine our successes and areas for improvement.  In addition, the 
maintenance of focus and coherence within vertical teams is also an important task at these 
weekly meetings.  Finally, budget decisions are another important topics are discussed at 
these meetings. 
 
Leadership of the CUA is collective.  A lead teacher (elected by faculty members yearly) 
facilitates the weekly meetings and helps maintain their focus on our vision and mission.  
Agenda items can come from any faculty member, the counselor or the administrator. 
Time has been scheduled at the end of the academic year for CUA members to review the 
SLC plan and to revise it as necessary in accordance with the SLC Self-Assessment rubric.  
We will be seeking assistance at that time, as we did last year, with issues related to the CUA 
and the matrix of classes, budgeting, parent involvement, and community partnerships. 

  



6/05/07 Los Angeles Unified School District: South East High School  
California University Academy SLC Design Proposal 

Page 13 of 14 
 
 

 
7. Collaboration and Parent/Community Engagement 

The California Academy has current partnerships with USC Talent Search and the HUB 
cities program.  Through USC’s Talent Search, CUA students receive counseling for 
academic planning, college readiness, the college application process, and obtaining financial 
aid and merit-based scholarships.  HUB cities provides internships and paid part-time 
employment, both during the school year and during summer vacation, with local cities 
(South Gate, Huntington Park, Maywood, Lynwood) and schools (South East, Huntington 
Park and South Gate High Schools and their feeder schools) and with St. Francis Medical 
Center.  These jobs offer our students the kinds of hands-on experience they cannot get 
within the four walls of the school.  We plan to continue these partnerships next year.  In 
addition, former students now attending Yale and the Pasadena School for the Culinary Arts 
visited classrooms this year to provide a look at life outside school and what current students 
need to do now to prepare. 
 
Next year, the CUA plans to strengthen ties with parents and community members who can 
help us make connections with community businesses to broaden our partnerships and 
opportunities for authentic engagement in public policy for our students.  In addition, we plan 
to involve community members in our monthly stakeholder meetings to take advantage of 
their expertise as we make decisions regarding curriculum and directions for the CUA. We 
will also personally invite city representatives (e.g. city council members, and the city 
treasurer) to our meetings which will help form a more cohesive community that can help 
enlighten our student’s in regards to becoming efficient California leaders. We will try to 
form a tie with city personnel that will help students have a more precise idea on how issues 
of public policy are dealt with, along with forming a partnership and internship program with 
CUA. CUA will also be making connections with the Governor and Congressmen of 
California by writing letters in order to communicate the students thoughts and questions on 
issues that arise within the classroom.   We also plan to encourage our parents to become 
more actively involved in planning curriculum and student activities in the CUA through our 
monthly stakeholder meeting structure 

 
 
8. Professional Development 
 

Teachers in the California University Academy are encouraged to be reflective both 
personally and in academy meetings, to review data in order to inform instruction, and to be 
collaborative members of the faculty, supporting the growth of each member of the team.   
 
Faculty members were invited to attend the LAUSD Gifted Conference in December of 2006 
at the LA Convention Center.  Two members of the faculty attended and shared the 
knowledge that they garnered from the conference to the remaining faculty at an academy 
meeting.  All CUA teachers are required to attend one week long College Board seminars for 
their particular discipline.  These seminars are held during the summer, and teachers attend 
on their own time.  CUA teachers are also required by the College Board to submit their 
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course syllabus for approval.  Each CUA teacher has submitted their syllabus and will revise 
it according to the College Board’s recommendations as necessary.   
 
The SEHS College Counselor was invited to address the academy faculty on the A – G 
Requirements so that all faculty members in the academy could counsel students in 
homerooms and individually toward this goal.  He also was invited to address the academy 
faculty on the syllabus submission process for College Board approval of AP classes.  He is 
also working with the faculty to establish closer ties with the UCLA Outreach Office and has 
worked with our faculty to plan field trips to UCLA.   
 
Culminating Projects were presented by each member of the faculty to the academy.  
Included in these presentations were the State Standards addressed and explanations on how 
the project assessed these standards, the scaffolding of tasks that would lead to the 
culminating task, and the teacher’s expectation of the final project.  These presentations were 
discussed and revised according to the input of the faculty.  When the students presented 
their culminating projects, the faculty was invited to attend these presentations.  In the 
following academy meeting, teachers were asked to openly reflect on their student’s 
experience with the task and say what the successes of the project were and how they would 
revise the project for the following year.   
 
Student SAT results were discussed in academy meetings and the faculty devised a plan to 
improve these results.  A released SAT test was distributed in 11th grade homerooms two 
weeks prior to the next SAT exam and a plan for students to best utilize this exam was 
explained.  The answers to the test were given to students and they were asked to score their 
own tests and review the questions that they got wrong.  This process was reflected on by the 
faculty, and it was decided that next year the students would be given the released exam at an 
earlier date.  Additionally, the faculty decided to include portions of the SAT in the 11th 
Honors English curriculum. 
 
All academy faculty attended the SEHS sponsored Jane Schaffer writing seminar prior to the 
2006 – 2007 school year.  This writing process was adopted school-wide and its 
implementation was monitored and discussed by faculty at academy meetings. 
 
School wide, through department meetings, the faculty has focused on vocabulary 
development, reading strategies (sqr3), and using protocols to look at student writing and 
review student work.  We will be incorporating these strategies in academy meetings next 
year, looking at not only culminating projects but expanding this process to include student 
writing samples and reading comprehension strategies in all disciplines. 
 
Next year, we will also include professional development in the differentiation necessary to 
inspire gifted students to work at their highest potential. 
 
Over the summer, the new lead teacher will be attending a week long conference entitled 
“Critical Friends Group.”  She will attend this conference to gain expertise in reviewing 
student work with protocols which she will then bring back to the faculty of the academy.   
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